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Softball Coach of the Week:   
Gregg Worley coaches both the 10U Volunteers in the Major League Rec Season, and the 12U Cyclones during the 
Sunday Select and Summer All-Star Tournaments. 

When did you know you wanted to coach at SSYS?  How long have you been coaching? 
I have been coaching youth sports since 1989 – starting with rec and club soccer for over 15 years – everything from 10U 
rec to 18U select.  When Karla and I had kids (3 girls), I started each of them in soccer but also wanted to expose them to 
other sports, so I ended up coaching rec basketball as well and then adding softball when my oldest daughter (now 15) 
started in SSYS rookie league at 6 years old because her best friend played there.  I knew within the first few practices 
that I wanted to help coach and was grateful that the SSYS model encouraged parents to help.  I’ve now been at SSYS for 
almost 9 years. 

What do you enjoy most about coaching? 
I have a pretty long-winded response to that.  The first is seeing a player execute a skill for the first time in a game 
situation – one that we have worked on in practice.  To see that first hit off kid pitch, or catch of a fly ball, or throwing a 
runner out and the look of wonder and amazement on the kid’s face as they realize that YES! They can do it!  To see that 
almost instant increase in self esteem is priceless.  Particularly when the kid has worked really hard to get it, it will 
sometimes bring a tear to my eye.  The second is the lifetime relationships you start to build with the players, their 
families, and the other coaches.  I have kids that I coached 25 years ago with whom I am still in contact. Finally, the thing 
that I enjoy about coaching softball in particular is the coaching family – softball is a sport where you need a lot of 
coaches working collaboratively to be successful.  There is a long line of SSYS coaches that have been great coaches for 
my kids and helped me to be a better coach: Ivan Smith, Tom Hardy, Todd Rohan, Jeff Zdancewicz, Brian Stanley, Haleigh 
Dickey, Laura West, Jonathan Worrell, and many more.  There are so many talented coaches at SSYS that have impacted 
my family in a positive way. 

How do you go about motivating your players? 
For the rec season, that is easy – ice cream after the game if they complete certain tasks like a certain number of hits off 
kid pitch.  For the select/All Star season, the motivation comes from constantly introducing new ideas and drills for 
practice to keep it fresh and interesting – otherwise the season can quickly turn into a grind.  Trying to keep the practice 
moving along and fun. 

What skills/characteristics do you look for in players? 
I’ve heard it said a number of ways, but I think Brian Stanley has done the best job of instilling the mantra in so many 
players at SSYS that “all you can control is attitude and effort.”  While every coach wants the fast player with a rocket 



arm and great bat, the key to a great team is whether the players are coachable – are they able to take coaching to get 
better.  Are they willing to push themselves to the edge of mistakes to get better. Can they handle adversity and push 
through mentally.  If you are not making mistakes in practice as a player (and for that matter as a coach) then you are 
not pushing yourself to give maximum effort, and you will not grow. 

What is the biggest challenge you’ve had as a coach and how did you overcome it? 
For softball, my biggest challenge is still a work in progress – learning how to best interact with umpires on calls that I 
might question.  Just as I make many mistakes as a coach, umpires can make mistakes as well and the world is not 
coming to an end as a result. 

What advice would you give to new coaches? 
Check your ego at the door and be open to learning from all the available talent around you (and from the players 
themselves).  Seek not only a mentor, but to be a mentor.  Find someone that you can bring into the coaching world that 
will be a good role model and influence on our daughters.  Use YouTube – there are thousands of videos for softball 
drills.  Don’t ask a player to do anything you wouldn’t be willing to do yourself – prepare yourself to demonstrate 
whatever skill you are asking them to learn. 

When not rooting for your SSYS team, who is your favorite school/sport team and/or players? 
My favorite sports teams are Georgia Tech and any team that my daughters play for – I love to watch them play, even if I 
can’t coach them. 

What has been your most memorable SSYS moment? 
After nine years and three daughters playing, it is hard to pick a single moment. There have been truly great moments 
every single season, whether it was winning a rec tournament that goes down to the wire, individual hits or defensive 
plays,  losses where the team gave every ounce of everything they had, the Jeff Z tradition of water balloons on player’s 
birthdays, the interactions with other coaches and parents, the sometimes emotional end of season speeches by 
coaches, the friendships made, and at the end of the day, every single minute that I get to spend with my daughters.  
The journey continues to be great and I don’t know how anyone would not want to experience it. 

When you are not at the fields, what do you enjoy doing most? 
Ummm…I’m not sure I understand the question. 

 


